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Academic Profile


Scholar, educator, administrator, and educational leader with extensive experience spanning higher education, K–12 education, special education, teacher preparation, curriculum development, leadership training, international educational development, and organizational change.
Areas of Expertise and Research Interests


· Teacher Education, K-12
· Special Education
· Leadership Education
· Curriculum and Teaching
· Culturally Responsive Pedagogy
· Comparative Education
· International Educational Development
· Educational Language policy
· Mixed methods methodology
· Organizational Change
Education


2018	Ph.D., Educational Studies (Specialization in Language Education Policy
McGill University, Montréal, Québec
Richard Tomlinson Fellow, McGill University

2004	M.Ed., Comparative Education (Specialization in Organizational Psychology)
Columbia University, New York, New York

2001	M.A., International Educational Development (Specialization in Curriculum and Teaching)
Columbia University, New York, New York

1994	B.A., Psychology
New York University, New York, New York
Professional Certifications and Licenses


· Permanent Certification in Special Education, New York State

· Advanced Certificate, School Building Leader (SBL), New York State

Research Experience


2018—	Co-Director of Research and Development, Meilleur Monde Production, Montreal

· Direct the development of educational materials and curriculum
· Lead research initiatives to improve educational programs and products.
· Manage projects, supervise staff, and cultivate strategic partnerships.

2012—2018	Doctoral Student, McGill University, Montreal, QC

· Used mixed methods methodology to investigate the effects of the use and the practice of banning the mother tongue in Haitian schools. Findings were used to make language education policy recommendations to the Haitian government.
· Title of thesis: Investigating Kreyòl’s Portrait in the Classroom and Haitian Students’ Beliefs About Its Use in Instruction.

2012—2016	Research Assistant, McGill University, Montreal, QC

· Assisted Principal Investigators Drs. Beverly Baker and Caroline Riches with their participative research with Haitian teachers in Haiti. The position included the following assignments:

· Assisted with collecting, coding, and analyzing qualitative data

· Transcribed and translated surveys and survey responses, interviews, and field notes (Haitian Creole and French into English)
· Planned and coordinated activities during field trips to Haiti

· Assisted with writing grant applications

· Traveled to Haiti to lecture and provide workshops and professional development to teachers in the following areas: (1) the importance of mother tongue instruction, (2) classroom behavior management, (3) pedagogical best practices, (4) curriculum development, and (5) philosophical foundations of education

1997—2001	Research Assistant and Sex Education Consultant, Children’s Aid Society in partnership with the Flatbush Haitian Center, New York

· Assisted the director of research, Dr. Michael Carrera, in the collection of quantitative data via survey method

· Taught sex education and AIDS prevention curriculum to Black and Latino youths at the Flatbush Haitian Center in New York City
University Teaching Experience


2022—	Assistant Professor, Saint Francis College, Brooklyn, NY

· Supervise, advise, and mentor student teachers doing their practicum at partnering schools
Pierre M. Lubin CV


10

· Teach the following courses to undergraduate and graduate students in the Education Department:

· Foundations of Education
· Methods of Instruction: Writing (grades 1-6)
· Methods of Instruction: Math (grades 1-6)
· Introduction to Special Education
· Foundations of Special Education
· Management of Learning Environments
· Assessment and Evaluation of Students with Disabilities
· Literacy Interventions for Students with Disabilities
· Collaborative Partnerships in Special Education

2016—2021	Course Lecturer, McGill University, Montreal, QC

· Served as course lecturer union delegate from 2018-2021

· Taught the following courses to undergraduate and graduate students in the Teaching and Learning and Educational Leadership programs in the Department of Integrated Studies in Education:

· Leadership Theory and Education
· Managing Educational Change
· Organizational Theory and Education
· Education Resource Management
· Workplace Learning
· Critical Influence on Educational Praxis
· Classroom Practices

2012—2016	Teaching Assistantship (TA), McGill University, Montreal, QC

· TA’d the following undergraduate and graduate courses:

· Essentials of English Grammar
· Philosophical Foundations of Education
· Teaching Social Sciences
· Policy Issues in Quebec Education
· Cross-Cultural Management

1993—1996	Teaching Assistant & Peer Counselor, The Borough of Manhattan Community College Freshman Initiative Program, New York, New York

· Assisted course professors in the preparation of course materials

· Ran tutorial sessions and tutored remedial college writing and math

· Counseled 12 freshmen individually and in groups of fours

· Helped to prepare and mark exams

· Facilitated small group work and discussions

· Consulted with students on assignments and exams

· Prepared and submitted weekly and end of term reports

· Conducted educational workshops on goal setting, study skills and habits, time management, note and test taking skills and strategies, etc.
University Administrative Experience


2025—	Director of Student Teaching, Saint Francis College, Brooklyn, NY

· Lead and oversee all aspects of the student teaching program, including clinical placements, field experiences, and candidate progression.

· Develop and sustain collaborative partnerships with school districts, principals, and cooperating teachers to support high-quality educator preparation.

· Supervise, mentor, and evaluate teacher candidates while ensuring compliance with New York State certification requirements, accreditation standards, and institutional policies.

· Design and implement organizational systems, workflows, and operational tools to streamline student teaching processes and enhance program efficiency.

· Collaborate with faculty and academic leadership to strengthen clinical practice, enhance program quality, and improve student outcomes.

2017—2020	Youth Ambassador Coordinator and Group Leader, Georgetown University, Washington, DC

· Coordinated all travelling, training, and leadership workshop activities for the youth ambassadors and their mentors

· Served as liaison between Georgetown University and the other partners and collaborating institutions (e.g., U.S. State Department, USAID)

· Advised senior administrators at Georgetown University on cultural matters and effective approaches to communicate and interact with the program participants

· Supervised and advised the program’s mentors

· Translated the content of presentations for program participants (English into French or Creole) and their exchanges with workshop presenters (French or Creole into English)

· Provided workshop on leadership and cultural awareness and competence to Haitian youth ambassadors and their mentors

· Prepared and submitted both formative and summative evaluations to program director
K-12 Teaching and Administrative Experience


2007—2010	Special Education Administrator/ Site Coordinator/ Staff Developer, New York City Department of Education, Career Education Center (CEC)

· Served as a liaison between the organization and various community sectors, which included community-based organizations, government offices, and other partnering schools

· Planned, organized, and conducted professional development workshops for special education teachers, paraprofessionals, and other members of school-based support team

· Supervised and worked directly with classroom teachers and other educational staff (some based at partnering institutions) to ensure observance of organization’s mission and correct implementation of curriculum and other relevant educational programs

· Analyzed, revised, and aligned organization’s curriculum and comprehensive educational plan (CEP) across all grade levels


· Planned, organized, and supervised the implementation of organization-wide activities

· Planned, organized, and coordinated different organizational events: multicultural conferences, parent-teacher night, career day, etc.


· Conducted both formative and summative evaluations of various organizational programs and activities

2005- 2007	Lead Special Education Teacher for CEC at the Boys and Girls Harbor Site, New York City Department of Education, Career Education Center (CEC), New York
· Co-chaired math committee

· Taught reading, math and essay writing to youngsters preparing to take the GED exam

· Planned, organized, and conducted staff development workshops

· Designed and developed curriculum and evaluated educational materials

· Trained and supervised three paraprofessionals in the delivery of instruction


· Member of individual educational program (IEP) team

2003—2005	Co-Site Coordinator & Special Education Teacher for CEC at the Brooklyn Job Corps Site, New York City Department of Education, Career Education Center (CEC), New York

· Served as a liaison between CEC and the Brooklyn Job Corps’s (BJC) administrative staff

· Taught reading, math, and essay writing to youngsters (regular and inclusion special education students) at CEC’s Brooklyn Job Corps site

· Met with BJC’s executives regularly to advise them on curriculum and other educational issues


· Sat on youth evaluation meetings and provided educational and behavioral modification input as a member of the school evaluation team

· IEP Team Member: participated in the creation of individual educational plan for students in the school’s special education program

· Mentored two new teachers

2002—2003	Lead Teacher & Teacher of Special Education for CEC at Ella McQueen Youth Correctional Residential Center, New York City Department of Education, New York

· Served as a liaison between CEC and Ella McQueen Residential Center’s administrative staff

· Taught reading, essay writing, and Regent’s math to incarcerated youth, age 14 to 18

· Was responsible for assessing reading and math levels of all students and placing them in appropriate reading and math classes

· Sat on youth evaluation meetings and provided educational and behavioral modification input as a member of the evaluation team
· Modified/adapted curriculum for special education instruction and prepared IEPs

· Mentored one new teacher

· Planned, organized, and conducted on and offsite staff development and workshops on reading and math assessment

2001—2002	Teacher of Common Branch & Special Education, New York City Department of Education, P.S. 56 New York

· Taught 4th grade all subjects in a self-contained setting with 30 regular education students and 2 special education students with autism fully included

· Modified/adapted curriculum and instruction for special education students and prepared IEPs

· Supervised two paraprofessionals and two school aides

· Planned, organized, and conducted on and off site professional-development workshops

1998—2001	Inclusion-Special Education Teacher, New York City Department of Education,
P.S. 771, New York

· Member of the founding team of a partial and full inclusion program in collaboration with the Brooklyn Studio high school

· Collaborative team taught 6th, 7th, 8th, and 9th grade math and writing for P.S.771 at Brooklyn Studio high school

· Modified and adapted special education students’ curriculum and other academic work

· Sat on youth evaluation meetings and provided educational and behavioral modification input as a member of the evaluation team and preparer of individual educational programs (IEPs)

· Planned, organized, and conducted staff development workshops for paraprofessionals and school aides

· Performed all clerical and administrative duties necessary to run a class

· Supervised and trained paraprofessionals and student teachers, ranging from 1 to 14 persons a year

1996—1998	Special Education Teacher, P.S. 771, New York City Department of Education, New York

· Taught all subjects to kindergarten, 2nd, and 3rd grade special education students diagnosed with severe emotional disturbance in a self-contained classroom

· Modified and adapted curriculum and prepared individual educational programs (IEPs)

· Supervised two classroom paraprofessionals
Education Consulting Experience


2009—	Senior Independent Consultant, Breaking the Cycle Consulting Services, LLC, New York, New York

· Provide professional training and development on culturally relevant pedagogy

· Consult on organizational change and effective organizational leadership

· Partnered with the City University of New York to conduct workshops and lecture on the following topics to cohorts of professional educators already in the field of education: (1) pedagogical best practices and (2) creating and planning culturally responsive classrooms and schools

2008—2019	Founder and Chief Executive Officer, Lubin Consulting Services, LLC, New York, New York

· Evaluated and provided applied behavior analysis (ABA) intervention to clients diagnosed with autism and other behavioral/neurological disorders/difficulties

· Consulted with the Senior International Advisor to the Haitian Ministry of Education, Dr. Sharon Ravitch, on curriculum and other educational projects in Haiti

· Provided professional training and development on pedagogical best practices and culturally responsive teaching

· Provided professional training and development in conflict resolution and negotiation skills

· Provided leadership coaching to leaders and managers of private organizations and community-based organizations in Haiti, Canada, and the United States

· Conducted formative and summative evaluations of organizational projects

· Lead consultant on organizational development, change, and grant writing

· Lead grant writer

· Collaborated with two colleagues—Drs. Fanel Merville and Roselor François and members of the American University of the Caribbean (AUC) in Les Cayes, Haiti to create two 36-credit masters’ in teaching and leadership programs at AUC
Other Professional Experiences


2002—2011	Co-founder/Chief Executive Officer, Origenes, LLC—Manufacturer of educational products for pre-school, elementary, middle school, and high school children and their parents.

· Initiated company’s goals and objectives and designed action plans for achieving them

· Led company’s research and development department

· Engaged in boundary management

· Negotiated all company’s purchases, distributions, and sales

· Recruited, trained, developed, and evaluated employees’ performance

· Planned and organized company’s fundraising activities

1996—1998	Residential Advisor, Covenant House of New York, New York

· Conducted diagnostic assessments and intakes of homeless at-risk inner-city youths
· 
· Counseled at-risk youths individually on career and educational opportunities and health and safety issues, while following through to ensure positive outcomes

· Maintained case-file information

· Planned and organized unit formal and informal activities

· Conducted educational workshops on parenting skills, budgeting, drug abuse, STD prevention, etc.

· Provided educational advisement and preparatory instruction for taking the high school equivalency exam (GED) and college entrance exams

1991—1992	School Aide, Brooklyn Technical high school, New York City Department of Education, New York

· Assisted Kim Warren, MSW in counseling 12 freshmen individually and in groups of 10 or 12

· Assisted in planning and organizing student-parent orientations

· Tutored students in Regents Mathematics

· Proctored individual and group exams

· Maintained student files & performed other office clerical duties 1986—1990 United States Marines Corps
Doctoral Thesis and Masters’ Projects


· Lubin, P.M. (2018). Investigating Kreyòl’s Portrait in the Classroom and Haitian Students’ Beliefs About Its Use in Instruction. Submitted to McGill University in partial fulfillment of the requirements for the degree of Doctor of Philosophy in Integrated Studies in Education.

· Lubin, P.M. (2004). Transformational Leadership for Pragmatic Educational Changes in Haiti. Submitted to Teachers College, Columbia University in partial fulfillment of the requirements for the degree of Education Master’s in Comparative Education.

· Lubin, P.M. (2001). The State of Education in Haiti: The Need for Pragmatic Educational Changes. Submitted to Teachers College, Columbia University in partial fulfillment of the requirements for the degree of Master of Arts in International Educational Development.

· Lubin, P.M. & François, R. (2020). Adieu l’école injuste : Comment aider votre enfant à réussir dans un système scolaire structuré pour son échec. (Farewell unjust school: How to help your child succeed in a schooling system structured for his failure). Montréal, Canada: MMP.

· Lubin, P.M. & François, R. (2017). Haiti: Education at the crossroads. In C. M. Posner, C. Martin & A.P. Elvir (Eds.), Education in Mexico, Central America and the Latin Caribbean. (pp. 306-331). London, UK: Bloomsbury Academic.

· Lubin, P.M. Would I be less smart if I didn’t speak the colonizer’s language. The Journal of Belonging, Identity, Language, and Diversity/ Revue de langage, d’identité, de diversité et d’appartenance (Journal of Belonging, Identity, Language, and Diversity, in review).
Forthcoming Publications


· Lubin, P.M. Effective leaders are effective teachers; effective teachers are effective leaders (Completed manuscript for a journal article).

· Lubin, P.M. Cuts like a knife: How to use hip hop to instantly connect with young people and teach them what they need to succeed.

· Lubin, P.M., Why is Johnny Passing, While Jamal is Failin’? Necessary measures to close the achievement gap in US education.
Community Engagements


2018 - 2023 	Advisory Board Member, Meilleur Monde Production (MMP) (Volunteer, Montreal, Canada)

· Assist with writing, applying, and managing grants

· Conduct workshop on culturally relevant pedagogies

· Provide leadership coaching to the leaders of that organization


2011- 2019	Advisory Board Member, Maison des Jeunes (MDJ) de la Côte-des-Neiges (Volunteer, Nonprofit), Montréal, Canada. (MDJ serves mainly minority immigrant youths and their families who live in the Côte-des-Neiges and Notre Dame de Grace communities of Montreal.

· Collaborated with other MDJ advisory board members and city-government representatives to set the organization’s quarterly and yearly goals and agenda to assure the proper functioning of the organization

· Conducted workshops for program participants and other members in the surrounding communities on leadership skills and strategies for dealing with social injustice

· Participated in planning and organizing quarterly and yearly general assembly

· Participated in recruiting, determining compensation, and evaluating program workers and volunteers


· Assisted with grant application and managing grant allocations

2005- 2009	President/Board Member, Committed Citizens for Excellence in Youth Education & Health (Volunteer, Nonprofit), New York

· Collaborated with other CCEYEH’s board members to set the organization’s mission, goals, and agenda

· Served as both lead grant writer and community relations personnel

· Planned and coordinated all fundraising activities

· Coordinated and supervised tutoring and mentoring program based at Tilden High School, Brooklyn, New York
· Recruited, trained, developed, placed, and evaluated program volunteers 1991—2000	Coordinator of Cultural and Recreational Activities, Youth Empowerment
School (Volunteer, Nonprofit), New York

· Taught Haitian history and culture to 25-30 junior and high school students in the Saturday school program at the Borough of Manhattan Community College (BMCC)

· Planned and organized all cultural trips and activities

· Coordinated and supervised all physical recreational activities

· Met with program donors regularly to discuss program functioning and budgetary issues

2020	Collaborator, Social Sciences and Humanities Research Council of Canada (SSHRC) Partnership Development Grant (2016-2020) Collaboration in Haitian Teacher Development: Cultivating Inclusive Action Research Practices ($163,223).
PI: Beverly Baker (uOttawa)

	2016
	Dr. Guha Academic and Research Merit Award, McGill University ($1,000)

	2015
	WYNG Academic Merit Scholarship, McGill University ($5,000)

	2015
	Graduate of Excellence Scholarship (Community Leadership), McGill University ($10,000)

	2014
	Tomlinson Fellowship, McGill University ($25,000)

	2014
	Graduate of Excellence Scholarship (Teacher Practitioner), McGill University ($10,000)

	2014
	Graduate Research Mobility Award, McGill University ($4,000)

	2013
	Tomlinson Fellowship, McGill University ($25,000)

	2013
	GREAT Merit Academic Merit Award, McGill University ($5,000)

	2012
	Graduate Mobility Research Award, McGill University ($4,500)

	2012
	Tomlinson Fellowship, McGill University ($25,000)

	2011
	Nominated by McGill University Scholarship Committee for a Trudeau National Academic Merit Scholarship (Finalist)

	2011
	Tomlinson Fellowship, McGill University ($25,000)

	2005
	Committed Citizens for Excellence in Youth Education & Health Community Service Award

	2000
	Minority Student Academic Merit Scholarship; Teachers College, Columbia University (Exempted from paying tuition)

	2001
	National Dean’s List (Dean’s list all semesters during undergraduate studies)

	1999
	Inducted into Kappa Delta Pi (International Honor Society in Education)

	1994
	Academic Merit Scholarship, New York University (Exempted from paying tuition)

	1987
	Distinguished Honor’s Graduate, United States Marines Corps (Ranked #1 among graduating class of 1987)


2018-	Association of Leadership Educators 2006-	Provident Clinical Society

	1999-
	Kappa Delta Pi

	1998-
	Comparative and International Education Society

	1996-
	American Psychological Association

	1996-
	United Federations of Teachers

	
Invited Lectures & Conferences

	
2026
	
      Where’s the Analysis? A Reflection on Rigorous Thinking, L’Université      
      Adventiste d’Haitti, Port-au-Prince, Haiti (February 2026)


	2021
	       Rethinking Development in Haiti Part I and II, Haiti Educ-Action

	2017
	The Challenges of Development in Haiti, Long Island University, New York, NY

	2013
	Hip-hop and Media Literacy; Dawson College, Montreal, QC

	2013
	Hip-hop and the Media; John Abbott College, Sainte-Anne-de-Bellevue, QC

	2012
	Gangsta Hip-hop and the Media; Varnier, Montreal, QC

	2011
	Hip-hop and the Media; Dawson College, Montreal, QC

	2011
	Hip-hop and Media Literacy; Varnier, Montreal, QC

	2010
	Using Hip-hop to Teach the Three R’s; BMCC, New York

	2010
	Using Hip-hop to Motivate Learners, Brooklyn Museum, New York

	2010
	Hip-hop: The Ideal Teaching Tool; Medgar Evers College, New York

	2010
	Reconstructing a Better Haitian Education System, Brooklyn Public Library, New York

	2010
	A Youth Response to the Haitian Crisis, New York City Public Library

	2010
	The Significance of the Haitian Flag, Ferguson Library, Connecticut

	2009
	Is Haitian Creole a Language? Haitian Student Association, New York University, New York

	2008
	Cultural Competence in the Classroom, Medgar Evers College, New York



