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I. [bookmark: _bookmark0]INSTITUTIONAL OVERVIEW

St. Francis College is a private, independent, not-for-profit, co-educational, urban liberal arts college located in Brooklyn, NY, with an enrollment of 4,081 students including 1,902 undergraduates and 2,179 graduate students in Spring 2026.
In 1858, a group of Franciscan Brothers from Ireland came to Brooklyn to educate the large numbers of immigrants arriving in America, opening St. Francis Academy in 1859. It was the first private school in the Diocese of Brooklyn. The school, which was opened to educate the boys of the diocese, started in a building on Baltic Street and grew quickly. In 1884, just 25 years later, the trustees of St. Francis received permission from the state legislature to “establish a literary college” under its current name, giving it the power to confer diplomas, honors, and degrees. In June 1885, St. Francis College conferred its first Bachelor of Arts degree, and seven years later the first Bachelor of Science degree was granted.
The College continued its meteoric growth and built a new facility on Butler Street in 1926. In 1957, the Regents of the University of the State of New York granted an absolute charter to the Trustees of the College. In 1960, St. Francis embarked on an expansion program. It moved to Remsen Street, where it had purchased two office buildings from Brooklyn Union Gas Company, allowing it to double its enrollment. Shortly thereafter, it became a coeducational institution, and additional property was purchased on both Remsen and Joralemon Streets. The College expanded its facilities with the construction of a science building, athletics complex, and housing to accommodate the Franciscan Brothers and provide more space for faculty.
In 2021, the College announced a transformative initiative designed to restructure academic and programmatic offerings to align with 21st-century career needs while expanding the population whom the College serves locally and internationally. In conjunction with the strategic plan, the College recognized that to remain competitive and to meet the demands and expectations of today’s students, SFC needed a modern, state-of-the-art campus. SFC undertook a multi-year planning and implementation process to reposition SFC for future success and growth, including the physical relocation of SFC’s primary campus in Brooklyn.
In May 2021, SFC executed a lease for a new, custom-built campus at 179 Livingston Street in Downtown Brooklyn (“New Campus”). With a custom design and buildout that includes state-of-the-art, high-tech educational amenities, the College successfully relocated to its new home in September 2022. The New Campus is comprised of over 255,000 square feet with a dedicated street-level welcome center.
Today, St. Francis has more than 4,000 students and 20,000 alumni. Students come primarily from the five boroughs of New York City, although their diverse backgrounds represent over 70 countries and more than 40 languages. Many distinguished public servants, scientists, lawyers, business professionals, nurses, and teachers call St. Francis College alma mater, as do many priests and nuns.
The College’s mission of providing a first-class, attainable, high-quality education to individuals of all racial, ethnic, and religious backgrounds, with a special focus on working-class New Yorkers, firmly planted in Franciscan values of community, collaboration, and connection, continues today just as the Franciscan Brothers envisioned more than 165 years ago.

[bookmark: _bookmark1]
Mission Statement:

"St. Francis College is an institution of higher education rooted in a commitment to academic excellence, compassionate hospitality, and ethical leadership.
Inspired by St. Francis and St. Clare of Assisi, and founded by the Franciscan Brothers of Brooklyn, the college prepares students to serve and thrive in a global community and help shape a just society."

Student Population and Trends

While the demographics of Brooklyn have changed over the decades, the College’s mission of providing an accessible education to working class and first-generation families has not. Students come primarily from the five boroughs of New York City, representing various backgrounds of over seventy countries and more than forty languages. SFC serves an undergraduate population of which:
· More than 50% of SFC’s students are first-generation college attendees
· Over 50% of SFC’s students identify as female
· Approximately 45% of SFC’s students are Pell eligible
Virtually all SFC students receive some form of financial aid, making SFC one of the most affordable private colleges in New York City. In the 2026 edition of Best Colleges, St. Francis College is ranked No. #21 in Regional Colleges North. It's also ranked No. #9 in Top Performers on Social Mobility. (Source: 2026 Best Colleges: Find The Best School For You)
It has a total undergraduate enrollment of 1,902 (Spring 2026), and the campus size is 1 acre. The student-faculty
ratio at St. Francis College is 20:1.

St. Francis College maintains a test-optional admissions policy. Undergraduate tuition and required fees are $28,775. The average net price for full-time, first-time undergraduate students receiving financial aid is $17,698.
The College’s four-year graduation rate is approximately 36%, and its six-year graduation rate is approximately 54%.
Among federally aided students, median earnings are $43,378 six years after entering the College and $58,099 ten years after entry.
The most popular undergraduate majors as of Fall 2026 are nursing, biology, management, psychology, and communications. As of Fall 2023, there are more than 300 nursing students across all four years. About 1 of every 5 accepted first year SFC students have declared Nursing as their major. In May 2024, a record 739 undergraduate and graduate degrees were conferred in the liberal arts and sciences.
In 2024-2025, a student enrolled in 15 semester credit hours for one semester was billed $14,387 for tuition and fees. About 94% received federal aid, 87% received institutional aid, and 10% were in work-study programs.


[bookmark: _bookmark4]Institutional Goals and Key Environmental Factors:

St. Francis College adopted its Strategic Plan, known as SFC 170, in 2024 which established three strategic priorities: Academic Excellence, Student Development and Community and Mission. Additionally, recognizing the importance of financial sustainability in today’s environment, the senior leadership team added a fourth strategic priority to this self-study: Sustainability.
1. Academic Excellence: Our academic programs are student-customized in an environment that connects, coordinates, and electrifies our entire community. The “student-first” approach that sustains this vibrant culture takes shape in our honors program, our centers for excellence, learning and leadership, our opportunity programs for first-generation and/or socio-economically disadvantaged and/or STEM students, clubs and student organizations, internships and volunteer opportunities, tutoring services, interfaith support, and more. It is our commitment that liberal arts education is foundational and enhances student success in any major or career path.
2. Student Development: Our students are at the center of all we do. We believe that their distinct life journeys have brought them to our college for a purpose: to participate in an exceptional environment that promotes education, career exploration and opportunity, socialization, and recreation, all on our state-of-the-art NYC campus.
3. Community and Mission: Our core mission and values have prevailed since 1859 with a timeless message of belonging, service, personal sacrifice, ethical leadership, faith, and academic excellence. We bring this to the world, and the world brings this to us. Our students represent nearly 80 countries, and our alums have delivered our Franciscan message to all reaches of the globe. We are a pillar in our local neighborhood as an open-door meeting place for community groups, a town hall conference center for New York City, and a destination for students longing for opportunity, exploration and education in a welcoming environment.
4. Sustainability: Our aim is to ensure long-term financial sustainability for the College to confidently fulfill its educational mission amidst a changing economic landscape. The SFC budget is designed to identify essential operations and streamline costs. The College manages expenses by closely monitoring spending against the budget and implementing targeted cost controls supported by a comprehensive review of its planning and financial management processes to activate greater alignment between forecasted revenue and the activities it supports. The focus is on the diversification of revenue streams, as well as expanding academic degree programs targeted at the job market and STEM designations.
SFC is currently operating with a financially sustainable model supported by its most recent audited financials (June 2024) conducted by Grant Thornton and our DOE Composite score. SFC carries little to no debt, revenues have increased $10 million from 2023 to 2024, and expenses have decreased by $14 million over the same time frame. Enrollment has increased substantially from 2,489 students in Fall 2022 to 3,552 in Fall 2024, and our Endowment remains stable.

In the spring of 2023, the College implemented a four-phase Sustainability Plan, and is currently in Phase 3.
Phase 1 was Deconstruction and included the elimination of athletics, a 33% reduction in staff costs, new senior leaderships, reducing consultants, paying off debt, reducing outstanding payables, and revising college policies.

Phase 2 was Reconstruction and included reorganizing the back office, reducing benefit costs, renegotiating contract terms, creating original content, obtaining a line of credit, updating policies for Information Technology and Human Resources, making the campus 3-D, creating the Evergreen Model, improving the balance sheets, developing new leadership, publication of SFC 170 strategic plan, and reconciling the endowment.
Phase 3 is Growth and includes the addition of new affiliations, the addition of new degree programs, the creation of a graduate school, expanding the campus brand at a new location, increasing grant and corporate relationships, adding a nurse-practitioner program, leveraging best-in-class technologies, diversifying revenue streams, building the college reserves, obtaining AAQEP accreditation, and gaining CCNE re-accreditation.

Phase 4 is Sustainability and includes undergraduate enrollment growth, revenue growth, increased retention, large market footprint, increased graduation rates, becoming more selective, improved operating margins, endowment improvement, improved cash flow, higher industry ranking, upskilled staff, an outcomes-based culture, and MSCHE re-affirmation.

Some of our most notable accomplishments since the 2019 Middle States review are highlighted below:

[bookmark: _bookmark5]Campus Facilities:

For more than 60 years, the College’s Remsen Street campus in Brooklyn Heights served the College and its community well, but to remain competitive and meet the demands and expectations of today’s students, the College recognized that it needed a modern, state-of-the-art campus. Accordingly, SFC undertook a multi-year planning and implementation process to reposition SFC for future success and growth, including the physical relocation of SFC’s primary campus in Brooklyn.

In May 2021, SFC executed a lease for a new, custom-built campus at 179 Livingston Street in Downtown Brooklyn (“New Campus”). With a $60,000,000 custom design and buildout that includes state-of-the-art, hi-tech educational amenities, particularly those supporting the College’s acclaimed nursing program, the College successfully relocated to its new home in Downtown Brooklyn in September 2022. The New Campus is comprised of over 255,000 sq. ft. with a dedicated street level welcome center and an additional 32,000 sq. feet of available space on the top floor if desired.

The New Campus is 100% ADA Compliant and has been designed specifically for SFC to meet the needs of our students, staff, community, and visitors, with ample space for gatherings overlooking Downtown Brooklyn. The New Campus features:
· Technology Center
· Psychology Lab
· Nursing Simulation Lab
· Nursing Skills Lab
· Makerspace
· Financial Services Technology (FinTech) Lab
· Multi-Use Computer Labs (3)
· TV& Digital Content Production Studio
· Radio Station
· 325 Seat Auditorium
· Multipurpose Expandable Room
· Dance & Mobility Center
· Career Center
· Chapel and Multi-faith Prayer Room
· Office of Belonging and Engagement
· Library
· Dining Hall
· Resource Rooms
· Terrace & Roof Deck
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The Board of Trustees unanimously named Timothy Cecere as the 20th President of St. Francis College, on April 18, 2024. President Cecere served as Interim President from July 2, 2023 to April 18, 2024, and as Acting President from March 20, 2023, to July 1, 2023. Before that, he held the position of Chief Operating Officer at the College from August 2022 to March 2023.
Prior to commencing employment at SFC, President Cecere was a member of the Board of Trustees. He recognized the College’s needs and stepped in to offer his expertise at a crucial time. President Cecere brings decades of experience in institutional effectiveness, administrative and business operations, strategic positioning, human resources, and talent development, from his work with WPP, the world’s largest advertising, media, and public relations company.
President Cecere earned degrees in psychology and business from St. John’s University and a master’s degree in organizational psychology from Columbia University. Throughout his career President Cecere has built strong relationships between the corporate world and academia, serving as a guest lecturer, trainer, and curriculum designer at many institutions of higher education in our region including Syracuse University, Hofstra University, and The City College of New York, to name a few.
Born in Brooklyn, President Cecere is among the first in his family to attend college, and is truly committed to the role this institution can play in the city where he was raised.
Under President Cecere’s leadership, the College has a strategic and tactical plan to ensure that SFC continues to play a vital role in helping each generation become leaders and impactful members in their fields and community, just as the Franciscan Brothers envisaged over 165 years ago.


Other Recent Senior Leadership Appointments:

Dr. Gale Gibson Gayle was appointed Senior Vice President of Academic Affairs for Graduate Education and Academic Dean of Graduate, Online and Professional Studies. Prior to assuming that role, Dr. Gayle served as Assistant Vice President of Academic Affairs for Online Learning and Program Development and Dean of Graduate Education and Professional Studies. In December 2023, in addition to the duties set forth above, Dr. Gayle also assumed the role of the College’s Institutional Effectiveness and Accreditation Liaison Officer (ALO). Dr. Gayle brings decades of experience in assessment and accreditation.

Dr. John Edwards was appointed Vice President of Academic Affairs for Undergraduate Education and Undergraduate Academic Dean. Prior to assuming that role, Dr. Edwards was a Professor of Religious Studies and served a 6-year tenure as Chairperson of the Philosophy and Religious Studies Department at the College.

Ms. Nicole Hall was appointed Executive Director of Human Resources. Ms. Hall brings decades of experience in all aspects of human resource management. She is a driven executive coach with a solid understanding of the strategic role of Human Resources as a core component of institutional growth, development and a culture of success.

Mr. Robert Oliva was appointed Vice President of Enrollment Management and Community Relations. He has over fifteen years of experience in events management, community partnerships, campus security, and undergraduate recruitment. Mr. Oliva leads a comprehensive strategy overseeing undergraduate enrollment, student accounts, financial aid, events management, and advancement ensuring a seamless student experience.

Ms. Ali Ryan Scott, J.D., was appointed Associate Vice President and Director of Marketing and External Affairs. She brings fifteen years of nonprofit experience in college access, organizational marketing, fundraising, and community affairs.

Ms. Hayley Dryer, Esq., was appointed Senior Vice President and General Counsel. Before joining SFC full-time, Dryer represented the College for several years while a Partner at Cullen and Dykman LLP, where she served as a member of the firm's Higher Education practice group and a Partner in the firm's Commercial Litigation Department.

Brother Gregory Cellini, O.S.F., a Franciscan Brother of Brooklyn, was appointed the Director of the Office of Mission, Ministry, and Interfaith Dialogue. 

Dr. Raeann Kyriakou was appointed Assistant Vice President of Student Affairs, Dean of Students. Prior to this role, Dr. Kyriakou served as an assistant professor in the Department of Mathematics.

Mr. Peter Acimovic was appointed Chief Financial Officer. Mr. Peter Acimovic was appointed Chief Financial Officer. Mr. Acimovic has been a Divisional CFO, COO and Controller in Fortune 500 companies including The Interpublic Group of Companies, Omnicom and WPP.  Peter also worked at Deloitte & Touche in their Corporate Advisory practice.   Peter holds a BBA from The George Washington University and an MBA (Finance) from Hofstra University.  He is also certified PMP.  


Belonging and Engagement:

St. Francis College adopted the following Statement of Belonging:
At St. Francis College, welcoming, hospitality, and belonging serve to enrich our community while empowering our students, faculty, and staff to fully embrace the world in both words and deeds. Our Franciscan institution and tradition are dedicated to the advancement of community, advocacy, and compassion as integral tenets of our mission.
We are committed to fostering a nurturing campus through access and equality for all. Moreover, we are dedicated to infusing our curriculum and co-curriculum with our Franciscan values of learning, integrity, respect, family, faith, safety, justice, and care for creation.
We pledge to actively seek out areas in need of improvement and treat them as opportunities to teach, learn, and grow as we continue becoming an institution free from discrimination and harmful bias. Our Franciscan legacies of peace, lifelong learning, and action ensure that we continually reform ourselves as compassionate advocates for a more just society.

The college has established three Immediate Actions to increase access and equality for historically underserved students, faculty and staff; to improve the campus climate for all members of the campus community; and to infuse excellence initiatives into the curriculum and co-curriculum:
Key Investments: St. Francis College undertook a vital and relevant climate assessment to make a difference in SFC’s future and make positive, lasting changes, and help create a more engaging campus.
Multi-Year Plan: The plan will evaluate our existing practices and policies across the entire campus and establish clear guidelines/metrics to make changes when necessary. The plan, developed with students, will explicitly state our goals, accountability metrics, assessments, and timelines.
Curriculum Integration: Academic Affairs will conduct a comprehensive curricular review to ensure belonging, engagement, and justice elements are incorporated into each Body of Knowledge in our General Education Program.


[bookmark: _bookmark7]Challenges for the Institution:

While the College constantly seeks ways to strengthen the student experience, three main areas are identified as opportunities for continued improvement:
Increasing undergraduate enrollment. A challenge to increasing undergraduate enrollment at a private college in New York City is to convince prospective students of the value of a slightly higher tuition at St. Francis compared to public universities. SFC continues to demonstrate the unique value of a private college education including smaller class sizes, personalized attention, and specialized programs which are aligned with its mission. SFC continues to employ strategies to increase undergraduate enrollment by collaborating to conduct targeted marketing, providing generous scholarships, data driving marketing, enhancing the student experience, personalized outreach, etc.
Increasing retention and completion of students. St. Francis College strives to be Better, Faster, and Fairer in all things. To that end, we have consolidated our student support talent in a central Hub where students in all our opportunity programs for first generation and/or socio-economically disadvantaged and/or STEM students can come for advisement, academic support, and career direction. We are also leaning into technology to create efficiencies in course planning, scheduling, and payment alternatives for individual students. We anticipate that our efforts towards empowering students to quickly access correct information about their academic plan, any payment options will increase retention and completion rates, while also being cost effective for the College.
Increasing the New York State NCLEX licensure examination pass rate for graduates of the nursing program. Nursing is the most popular undergraduate major, with 20% of incoming undergraduate students identifying nursing as their desired major. SFC fully recognizes the importance of providing these students with the best possible preparation for the NCLEX exam. The college’s NCLEX pass rate in 2023 was 74%, but it increased to 80.2% in 2024. The increase in the pass rate is directly attributable to a complete overhaul of the curriculum to include more ATI test prep, rewriting all the course syllabi to expand to include it as early as possible in the curriculum. Additionally, other changes included appointing a new Chair of Nursing in 2024, hiring two new full-time faculty, and appointing a dedicated advisor for Freshman Nursing students. In 2025 the passing rate was 79.8%. These intentional initiatives that the nursing faculty and administration have implemented serve to support student success.



[bookmark: _bookmark8]II. INSTITUTIONAL PRIORITIES TO BE ADDRESSED IN THE SELF-STUDY

As previously discussed, St. Francis College adopted SFC 170 in 2024 which established three strategic priorities: Academic Excellence, Student Development and Community and Mission. Additionally, recognizing the importance of financial sustainability in today’s environment, the senior leadership team added a fourth strategic priority to this self-study: Financial Sustainability.

The strategic plan, SFC 170, was developed with broad input from the campus community during 2021-2022, including focus groups, a campus survey, and structured discussions with our students which was the impetus to identify the first three priorities.

The Financial Sustainability priority was developed based on a charge from The Board of Trustees to the president with developing a long-term fiscal plan. The president engaged his cabinet, and the cabinet members engaged their areas over several months through discussions with departments across the college to gather input on how to develop a sustainable campus for the future.
Academic Excellence: Our academic programs are student-customized in an environment that connects, coordinates, and electrifies our entire community. The “student-first” approach that sustains this vibrant culture takes shape in our honors program, our centers for excellence, learning and leadership, our opportunity programs for first generation and/or socio economically disadvantaged and/or STEM students, clubs and student organizations, internships and volunteer opportunities, tutoring services, interfaith support, and more. It is our commitment that liberal arts education is foundational and enhances student success in any major or career path.
Student Development: Our students are at the center of all we do. We believe that their varied life journeys have brought them to our college for a purpose: to participate in an exceptional environment that promotes education, career exploration and opportunity, socialization, and recreation, all on our state-of-the-art NYC campus.
Community and Mission: Our core mission and values have prevailed since 1859 with a timeless message of belonging, service, personal sacrifice, ethical leadership, faith, and academic excellence. We bring this to the world and the world brings this to us. Our students represent nearly 80 countries and our alums have delivered our Franciscan message to all reaches of the globe. We are a pillar in our local neighborhood as an open-door meeting place for community groups, a town hall conference center for New York City, and a destination for students longing for opportunity, exploration and education in a welcoming environment.
Sustainability: Our constant aim is to ensure long-term financial sustainability in order for the College to confidently fulfill its educational mission amidst a changing economic landscape. The SFC budget is designed to identify essential operations and streamline costs. The College manages expenses by closely monitoring spending against the budget and implementing targeted cost controls supported by a comprehensive review of its planning and financial management processes to activate greater alignment between forecasted revenue and the activities it supports. The focus is on the diversification of revenue streams, as well as expanding academic degree programs targeted at the job market and STEM designations.

The chart below shows the alignment of these priorities with the Middle States Standards of Accreditation.


	MSCHE Standards
	Standard VII
Governance, Leadership and Administration
	
	
	A
	P

	
	Standard VI
Planning, Resources and Institutional Improvement
	
A
	A
	A
	P

	
	Standard V
Educational Effectiveness Assessment
	
P
	P
	A
	A

	
	Standard IV
Support of the Student Experience
	
A
	P
	P
	A

	
	Standard III
Design and Delivery of the Student Learning Experience
	
P
	P
	A
	A

	
	
Standard II
Ethics and Integrity
	
	A
	P
	P

	
	
Standard I Mission and Goals
	
A
	A
	P
	P

	
	



Self-Study Priorities
P = Primary Focus A = Additional Focus
	Academic
	Student
	Community and Mission
	Financial


Excellence
Development
Sustainability
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[bookmark: _bookmark9]III. INTENDED OUTCOMES OF THE SELF-STUDY

St. Francis seeks the following outcomes from the Self-Study process:
Demonstrate how the institution currently meets the Commission’s Standards for Accreditation and Requirements of Affiliation (Fourteenth Edition) and provides evidence by Standard in alignment with the Evidence Expectations by Standard.
Leverage periodic assessment through each standard, using assessment results for continuous improvement and innovation to ensure levels of quality for constituents and the attainment of the institution’s priorities, mission, and goals.
Engage the institutional community in a comprehensive and transparent self-appraisal process, including analysis of a range of data, including disaggregated data, to ensure students are appropriately served and institutional mission and goals are met.
To support and advance the college’s transformation to align with 21st Century career needs.



[bookmark: _bookmark10]IV. ORGANIZATIONAL STRUCTURE OF THE STEERING COMMITTEE AND WORKING GROUPS

The self-study Steering Committee has primary responsibility for managing the self-study process. The Steering Committee will serve as an information hub to promote coordination and efficiency among the working groups and as project managers to ensure tasks are completed according to schedule.
Working Groups will begin identifying evidence and gaps in evidence in Spring, 2025. During the Fall semester of 2025, Working Groups gathered and analyzed data and submitted progress reports to the Steering Committee. In Spring, 2026, Working Groups finalized their draft reports. In Summer, 2026, the Steering Committee compiled the draft contributions, and through an iterative process refined the whole into an integrated discussion around our institutional priorities. As Self-Study drafts become ready for presentation, the Steering Committee will share them across the campus community for comments. A detailed self-study timetable is provided in Section V.

The Steering Committee includes members from every working group, and meetings of the steering committee will discuss the progress of each working group to identify common areas of inquiry, encourage interaction, and avoid duplication of effort.
The Steering Committee ensures that the working groups receive appropriate support, especially from the Office of Institutional Research and Effectiveness to provide relevant data and analyses. It does this during regular meetings by getting reports from representatives of each working group on their progress and the availability of data and analyses to support their work.

The Self-Study OneDrive repository, Self-Study website, and dedicated Canvas page are the key resources for managing and communicating the work of the Steering Committee and Working Groups. The website will serve as the primary platform for communicating Self-Study information and updates to the broader St. Francis College community, while OneDrive will continue to serve as the central repository for Self-Study documentation.
Within OneDrive, evidence specific to each Standard will be maintained in the appropriate Working Group subfolder under the Self-Study Document Inventory. Each Working Group will also use its designated folder to maintain meeting minutes, report drafts, gap analyses, and other working documents. Two shared folders—General Evidence and Charts & Graphs—will contain institutional documents, data, and evidence that may be relevant across multiple Standards, including the Academic Catalogue, Student Handbook (The Cord), Faculty Statutes, SFC 170 Strategic Plan, mission statement, and other institutional resources. Access to these materials will be limited to members of the Working Groups and Steering Committee.
In addition, a dedicated Self-Study Canvas page has been established to provide Working Groups with a more organized and accessible workspace. Each Working Group has its own module containing relevant information and materials, including current drafts and supporting evidence, which are updated on a regular basis. Group members have access to their respective modules and materials, while editing access is limited to the Self-Study Co-Chairs to support consistency, version control, and centralized management of Self-Study documentation.


Self-Study Steering Committee Co-Chairs:
· Dr. Gale Gibson Gayle, VP for Academic Affairs for Graduate Education, Academic Dean for
Graduate, Online and Professional Studies, Accreditation Liaison Officer
· Dr. John Edwards, VP of Academic Affairs for Undergraduate Education & Programs and Academic Dean of Undergraduate Education
· Dr. Lavinia Ciungu, Assistant Dean of Undergraduate Education, Director of the Education Innovation Factory, Associate Professor of Mathematics

[bookmark: _bookmark12]Self-Study Steering Committee Members:
· Dr. Candice Birthwright, Assistant Professor | Chairperson of the Nursing Department
· Dr. Allen Burdowski, Professor in the department of Biology | VP of Health Sciences   
· Ms. Jennifer Graham, Assistant Dean, Office of Institutional Effectiveness and Accreditation  
· Dr. Caroline Hagood, Associate Professor, Department of Literature, Writing & Publishing and Master of Fine Arts in Creative Writing | Director of Undergraduate Writing 
· Dr. Raeann Kyriakou, Assistant Professor, Department of Mathematics | Dean of Students | Assistant Vice President of Student Affairs  
· Ms. Stephanie Ochoa, Associate Director of Executive Administration  
· Dr. Lisa Paolucci, Associate Professor & Department Chair in the department of Education  
· Ms. Sagine Relyea, Director of Graduate, Online & Professional Studies  

General Charge for All Working Groups:
Each Working Group will do the following:
Develop an understanding of the Middle States Standards for Accreditation and of the criteria under the Standard assigned to your Working Group. Give special attention to the final assessment criteria of each Standard. Review the 2019 Self-Study and the subsequent monitoring reports to become aware of past successes and challenges in meeting previous accreditation standards.
Hold regular meetings (at least monthly during the academic year, more as needed), beginning in February 2025, to identify, collect and analyze evidence, and to draft reports for the Steering Committee in accordance with the timetable (see Section V). Keep minutes of all meetings, to be stored on OneDrive.
By June 1, 2025, use the Document Inventory Template (Appendix A) to identify sources of information and data relevant to your standard. Draft an Initial Summary providing brief responses for each of the criteria listed under your Standard. Some answers may be simply “yes” along with a reference to the most relevant evidence to support the assertion. You might not have an assessment example for every criterion but be certain to include some examples for the Standard overall. Make notes in the Document Inventory of data, policies or documents that are missing or incomplete. Any shortcomings that the Working Group cannot satisfactorily address directly should be noted and communicated to the Steering Committee even before the Initial Summary is due. Use the OneDrive for your Standard as the common workspace for the Initial Summary and Document Inventory. Documents in OneDrive will be visible only to members of the working groups and Self-Study leadership.
By October 16, 2025, collaborate with other Working Groups, governance bodies, designated consultants and key offices to address the Specific Lines of Inquiry. Use the Gap Analysis Template to identify areas where documentation or work processes and procedures need to be developed and implemented. Use the Emerging Recommendations Template to document preliminary findings organized by the Standard’s criteria, a summary of what’s missing at this point, and any recommendations likely to be included in the Final Report. Submit an updated Document Inventory along with the Gap Analysis and Emerging Recommendations to the Steering Committee.
By December 12, 2025, use feedback from the Steering committee to finalize the Document
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Inventory, Gap Analysis and Emerging Recommendations. Submit finalized documents to the Steering Committee.
By March 16, 2026, submit a 12-15-page draft of the Final Report to the Steering Committee. A template and style guide will be provided. The report will be made public on the Self-Study website. The report will demonstrate compliance with the relevant Middle States Standards of Accreditation. It is vital that the report addresses each of the criteria listed for the relevant Standard.
Demonstrating compliance will involve presenting evidence (policy documents, analyses, data sets, minutes) and providing a narrative explanation of how the evidence shows that St. Francis College meets the given criteria. On the basis of the evidence collected and analyzed, the report will assess institutional strengths and weaknesses in relation to the Standard, identify areas of distinction, and suggest opportunities for improvement and institutional renewal — linking these opportunities to Institutional Priorities. The report will include:
· An overview of how the Working Group addressed criteria in light of the institutional priorities they considered.
· The findings on compliance with the Standard, including an explanation of how SFC meets each criterion, with citation of the most relevant evidence, and noting any gaps that remain between the criteria and current practices.
· Discussion identifying both strengths and challenges, describing the approach to this Standard, and providing concrete examples of assessment in action for institutional improvement.
· Recommendations (if any) for institutional improvement and innovation related to the priorities of our Self-Study (Academic Excellence, Student Development, Community and Mission, and Sustainability). A limited number of recommendations will be put forth in the final narrative, and progress on these recommendations will be part of the next Self-Study in 2035 Not all Working Group recommendations will find their way into the final version of the Self-Study Report. However, the comprehensive set of recommendations will be important to discussions.
· Suggestions for improvement or small projects that would support innovation. These might be already underway but are ripe for further action. These will be compiled as an outcome of the Self-Study process and referred to existing processes or governance bodies for appropriate consideration and action.
By May 31, 2026, use feedback from the Steering committee to revise the Final Report and submit it to the Steering Committee. Working Groups should recognize that their submitted reports will be used as source information for the Self-Study document and may or may not appear in their submitted form in that final document. As the Steering Committee merges the individual Working Group reports into a single coherent Self-Study, Working Groups should be available to discuss revisions.

[bookmark: _bookmark14]Working Group 1: Mission and Goals Standard I: Mission and Goals
The institution’s mission defines its purpose within the context of higher education, the students it serves, and what it intends to accomplish. The institution’s stated goals are clearly linked to its mission and specify how the institution fulfills its mission.

	Standard I
Co-chairs: Dr. Pierre Lubin & Bro. Gregory Cellini

	Name
	Title/Department

	Mr. James Freeman
	Assistant Professor in the department of Philosophy and Religious Studies

	Dr. Pierre Lubin
	Assistant Professor in the department of Education

	Dr. Chih-Yuan (Alen) Li
	Assistant Professor of Computer Science in the Department of
Management & Information Technology

	Bro. Gregory Cellini, OSF
	Dir. of Office of Mission, Ministry & Interfaith Dialogue | Co-
Director of The Office of Belonging and Engagement

	Olivia Wong
	Student, Senior, Major in Early and Childhood Education, concentration in English 

	Carlos Quiles
	Student, Senior, Major in History




Specific Lines of Inquiry:
· How are mission/goals developed, assessed, approved, and publicized?
· Are the mission/goals aligned with SFC’s Strategic Plan?
· How are the mission/goals communicated broadly and periodically evaluated?
· How do we ensure that SFC’s mission/goals remain appropriate?
· How do the mission/goals guide decision-making for planning, resource allocation, program and curricular development, faculty and staff professional development, and student services and community outreach?
Related Institutional Priorities:
· Create a sustainable future (Primary Focus)
· Cultivate academic excellence across the institution
· Empower students to thrive at SFC and beyond
· Foster and sustain excellence
This working group will consult with:
· Office of the President
· Institutional Research and Effectiveness
· Board of Trustees Chair or designee
· President’s Cabinet
· Education Innovation Factory

Assessment data, processes, documents and procedures to support the Self-Study Report –
Examples Include:
· Administrative Annual Department Surveys
· SFC 170: Strategic Plan
· Policies and procedures for assessing and changing mission/goals
· Web pages displaying mission/goals
· Policies and procedures linking mission/goals to decision making, budgeting, program development, professional development, student services and community outreach.

[bookmark: _bookmark15]Working Group 2: Ethics and Integrity Standard II: Ethics and Integrity
Ethics and integrity are central, indispensable, and defining hallmarks of effective higher education institutions. In all activities, whether internal or external, an institution must be faithful to its mission, honor its contracts and commitments, adhere to its policies, and represent itself truthfully.
Standard II
Co-chairs: Dr. Daniel Benson and Ms. Monique Okumakpeyi 


	Name
	Title/Department

	Dr. Daniel Benson
	Associate Professor in the department of Interdisciplinary
Studies & Arts | Associate Director of Internationalization

	Ms. Monique Okumakpeyi
	Assistant Professor in the department of Management &
Information Technology

	Mr. Eric Malijan
	Lecturer and Chair, Department of Mathematics

	Ms. Nicole Hall
	Executive Director of Human Resources

	Mr. Keyshawn Griffith
	Director of Center for Leadership and Learning

	Brent Ferguson
	Part Time faculty, Department Management and Information Technology

	Prof. Eric Malijan
	Lecturer and Chairperson, Department of Mathematics



Specific Lines of Inquiry:
· How does the College demonstrate its commitment to academic freedom, intellectual freedom, and respect for intellectual property rights?
· What are the ways SFC fosters collaboration, respect, and variety of perspectives throughout campus constituencies?
· What evidence demonstrates the College’s commitment to practices and policies related to hiring, evaluation, promotion, grievances, discipline and separation of employees? How are these policies reviewed and assessed?
· How does SFC demonstrate compliance with applicable federal, state, and commission policies, regulations, and requirements?
· What is the evidence that the College promotes affordability and empowers students to understand and evaluate their financial options?
Related Institutional Priorities:
· Create a sustainable future (Primary Focus)
· Cultivate academic excellence across the institution
· Foster and sustain excellence
This group will consult with:
· President’s Cabinet
· Registrar
· Admissions
· Financial Aid
· Human Resources
· Academic Standards and Integrity Committee
· Department Chairpersons
Assessment data, processes, documents and procedure to support the Self Study Report –
Examples include:
· Statues regarding academic freedom
· Hiring policies
· State and federal reporting and policies ensuring compliance
· Written documentation provided to students regarding their financial options and ways to pay for college

[bookmark: _bookmark16]Working Group 3: Design and Delivery of the Student Learning Experience Standard III: Design and Delivery of the Student Learning Experience
An institution provides students with learning experiences that are characterized by rigor and coherence at all program, certificate, and degree levels, regardless of instructional modality. All

learning experiences, regardless of modality, program pace/schedule, level, and setting are consistent with higher education expectations.

	Standard III
Co-chairs: Dr. Halyna Lemekh and Ms. Kennitha Allahar

	Name
	Title/Department

	Dr. Isa Camyar
	Associate Professor in the department of Economics, History &
Political Science

	Dr. Halyna Lemekh
	Associate Professor in the department of Sociology and Criminal
Justice

	Dr. Michelle Steven
	Assistant Dean of Academic Affairs for Graduate, Online and Professional Studies | Lecturer in the department of
Communication Arts

	Ms. Jennifer Graham
	Assistant Dean, Officer of Institutional Effectiveness and
Accreditation

	Ms. Kennitha Allahar
	Human Resources Manager

	Ms. Vanessa Rivera
	Associate Registrar



Specific Lines of Inquiry:
· What practices do we currently implement to ensure that faculty members are qualified and provided with professional development experiences to design, maintain, and assess high quality learning environment?
· What evidence is there that all academic programs are designed for coherence and synthesis of learning?
· What evidence is there that all academic programs have clearly defined Program Learning Outcomes?
· Are academic programs clearly and accurately described in official publications using language that students are able to understand?
· Are degree requirements clearly and accurately described so students can register for appropriate courses, track their progress and understand their expected time to completion?
· What learning opportunities and resources are provided by the institution to support programs of study and students’ academic progress?
· What systems are in place to ensure that courses are offered when students need them to move smoothly through their academic programs without delay?
· What is the process for periodic review and assessment practices of all programs providing learning opportunities?
· What evidence is there that SFC required core general education courses are designed to be expansive in scope and meeting College’s general proficiency outcomes?

Related Institutional Priorities:
· Cultivate academic excellence across the institution (all Primary Focus)
· Empower students to thrive at SFC and beyond (all Primary Focus)
· Foster and sustain excellence (all Primary Focus)

This group will consult with:

· Curriculum Committee
· General Education Director and Council
· Center for Advancement of Faculty Excellence
· Director of Assessment
· Student Affairs / Registrar’s Office
· Faculty Handbook
· Registrar
· Assessment Learning Statutes Committees
· Student Handbook
· Director of Online Faculty Certification
· Information and Instructional Technology Committee
· Undergraduate Support Hub
Assessment data, processes, documents and procedure to support the Self Study Report –
Examples include:
· Course Evaluations
· Strategic Plan
· Course Catalog
· Department Annual Reports

[bookmark: _bookmark17]Working Group 4: Support of the Student Experience Standard IV: Support of the Student Experience
Across all educational experiences, settings, levels, and instructional modalities, the institution recruits and admits students whose interests, abilities, experiences, and goals are congruent with its mission and educational offerings. The institution commits to student retention, persistence, completion, and success through a coherent and effective support system sustained by qualified professionals, which enhances the quality of the learning environment, contributes to the educational experience, and fosters student success.

	Standard IV
Co-chairs: Dr. Melissa James and Dr. Raeann Kyriakou

	Name
	Title/Department
	

	Jive Poetic (Mr. Melvin
Stokes)
	Assistant Professor in the department of Master of Fine Arts in
Creative Writing
	

	Dr. Melissa James
	Associate Professor and Chair in the department of Health Sciences &
Leadership
	

	Dr. Candice Birthwright-
Philip
	Assistant Professor and Chair in the department of Nursing
	

	Dr. Raeann Kyriakou
	Dean of Students, Assistant Vice President of Student Affairs,
Assistant Professor of Mathematics
	

	Mr. Robert Oliva
	Vice President of Enrollment Management and Community
Relations
	



Specific Lines of Inquiry:
· What student support services and programs does SFC offer? How are the programs assessed, and results reported?
· What policies and procedures are used to evaluate and accept transfer credits and credits

awarded through various learning approaches?
· What policies and procedures are used for safe and secure maintenance and appropriate release of student information and records?
· What third-party platforms are used in supporting the student experience? How do they impact student success and how is their effectiveness assessed?
· Where is the data about the student experience stored? What is the process by which the data is secured, and what controls are in place to access the data?
· How does the College use assessment data to consistently strengthen student support services and enhance the student experience? Based on a review of the College’s current evidence, what are the data gaps and what are the opportunities for improvement?
· How are the policies and practices integrated through the entire student experience, including recruitment, admission, academic success, completion, and post completion placement for all educational offerings and modalities?

Related Institutional Priorities:
· Cultivate academic excellence across the institution (all Primary Focus)
· Empower students to thrive at SFC and beyond (all Primary Focus)
· Foster and sustain excellence (all Primary Focus)

This group will consult with:
· Office of Student Affairs
· Enrollment Management
· Student Government Association
· Office of Accessibility and Accommodations
· Career Center
· First Year Experience
· Academic Advisement Office
· Admissions, Scholarships and Financial Aid Committee

Assessment data, processes, documents and procedure to support the Self Study Report –
Examples include:
· Strategic Plan
· Course Catalog
· Department Annual Reports
· Policies: Registration
· Student Handbook
· Admissions Documentation
· SFC Fast Fact book
· Office of Institutional Research & Planning data

[bookmark: _bookmark18]Working Group 5: Educational Effectiveness Assessment Standard V: Educational Effectiveness Assessment
Assessment of student learning and achievement demonstrates that the institution’s students have accomplished educational goals consistent with their program of study, degree level, the institution’s mission, and appropriate expectations for institutions of higher education.


Standard V


	Co-chairs:Dr. Anthony Desiderio, Dr. Lisa Paolucci

	Name
	Title/Department

	Dr. Lavinia Ciungu
	Associate Professor in the department of Mathematics

	Dr. Raeann Kyriakou
	Assistant Professor in the department of Mathematics

	Dr. Lisa Paolucci
	Chair, Associate Professor in the department of Education

	Mr. Anthony Desiderio
	Assistant Dean of First-Gen Initiatives

	Ms. Noemi Rivera
	Assistant Dean of Science Education



Specific Lines of Inquiry:
· Does the institution have a comprehensive assessment of the student learning plan and use results for improvement of educational effectiveness consistent with the mission?
· How does the institution periodically assess the effectiveness of assessment processes?
· How are assessment results and their impact on policy documented and clearly and timely communicated to the college community, as well as appropriate external stakeholders?
· Based on a review of the College’s current evidence, what are the data gaps and what are the opportunities for improvement?
· How does the college review assessment practices to determine how effective they are and areas for improvement?

Related Institutional Priorities:
· Empower students to thrive at SFC and beyond (Primary Focus)
· Cultivate academic excellence across the college

This group will consult with:
· Curriculum Committee
· General Education Committee
· Center for Advancement of Faculty Excellence
· Director of Assessment
· Department Chairpersons

Assessment data, processes, documents and procedure to support the Self Study Report –
Examples include:
· Department Annual Reports
· Assessment of Student Learning System / Curriculum Maps
· Course Evaluation
· Academic Policies
· Assessment Documents
· Assessment Resources
· Department Goals
· General Education Committee
· National Survey of Student Engagement (NSSE)
· Faculty Survey of Student Engagement (FSSE)
· Assessment Consultations

· Center for Faculty Advancement Excellence (CAFE)

[bookmark: _bookmark19]Working Group 6: Planning, Resources, and Institutional Improvement Standard VI: Planning, Resources, and Institutional Improvement
The institution’s planning processes, resources, and structures are aligned with each other and are sufficient to fulfill its mission and goals, to continuously assess and improve its programs and services, and to respond effectively to opportunities and challenges.

	Standard VI
Co-chairs: Ms. Jovana Terzic & Dr. Louis D’Elia

	Name
	Title/Department

	Dr. Louis D’Elia
	Chair, Assistant Professor, in the department of Accounting

	Dr. Emily Herstoff
	Assistant Professor in the department of Biology

	Dr. SungHun Kim
	Associate Professor in the department of Psychology

	Dr. Chang Xia
	Assistant Professor in the department of Management &
Information Technology

	Ms. Jovana Terzic
	Financial Analyst

	Mr. Peter Acimovic
	Chief Financial Officer

	Ms. Tanisha Hall
	Controller

	Ms. Natalie Ciprian-Sanchez
	Associate Director of Disbursements

	Mr. Manfred Krueger
	Chief Information Officer

	Mr. Kevin O’Rourke
	Vice President of Capital Projects & Facilities



Specific Lines of Inquiry:
· How does SFC ensure the financial planning and budgeting processes at the College are aligned with the institution’s mission/goals and strategic plan/objectives?
· How does SFC develop, document, and communicate the resource allocation process (fiscal, technology, personnel, infrastructure) and how does it ensure sustainable institutional improvement?
· How does the institution periodically assess the effectiveness of planning, resource allocation, institutional renewal processes and availability of resources?
· Does the management letter that accompanies the annual independent audit confirm SFC’s financial viability and provide evidence of follow-up on any concerns?
· What strategies exist to measure and assess the adequacy and efficient utilization of institutional resources required to support the institution’s mission and goals?
· What are the decision-making processes, who is responsible and accountable for them, and what are the findings from the assessment of these processes?
· How does SFC identify and address potential opportunities and challenges with personnel, financial, technological, and physical plant resources?
· What are the processes used to determine the resources (staff, facilities, technology, infrastructure) for new initiatives (programs, courses, services) and how the resources are aligned with the college’s mission and strategic priorities?


Related Institutional Priorities:

· Create a sustainable future (Primary Focus)
· Cultivate academic excellence across the institution
· Empower students to thrive at SFC and beyond

This group will consult with:
· Office of Finance
· Planning and Budgeting Committee
· President’s Office
· Facilities
· Information and Instructional Technology Committee
· Human Resources
· Library Committee
· Faculty Development Committee
· Research Committee

Assessment data, processes, documents and procedure to support the Self Study Report –
Examples include:
· Financial Audited Statements
· Strategic Plan
· Department Annual Reports
· Committee Annual Reports
· Technology Plan
· Facilities Reports

[bookmark: _bookmark20]Working Group 7: Governance, Leadership and Administration Standard VII: Governance, Leadership and Administration
The institution is governed and administered in a manner that allows it to realize its stated mission and goals in a way that effectively benefits the institution, its students, and the other constituencies it serves. Even when supported by or affiliated with governmental, corporate, religious, educational system, or other unaccreditedorganizations, theinstitution has education as its primary purpose, and it operates as an academic institution with appropriate autonomy.

	Standard VII
Co-chairs: Dr. Filomena Califano and Ms. Hayley Dryer

	Name
	Title/Department

	Dr. Allen Burdowski
	Professor in the department of Biology | VP of Health Sciences

	Dr. Filomena Califano
	Professor in the department of Chemistry & Physics

	Mr. Jason Dubow
	Assistant Professor in the department of Literature, Writing &
Publishing

	Ms. Ali Scott
	Assistant Vice President | Director of Marketing and External
Affairs

	Ms. Hayley Dryer
	Senior Vice President and General Counsel

	Ms. Stephanie Ochoa
	Associate Director of Grant Compliance & Digital Solutions



Specific Lines of Inquiry:
· How does the governance structure of the College ensure transparency and accountability as well as invite engagement from all stakeholders in shared governance decisions?
· Does the institution have a clearly articulated and transparent governance structure?
· Does the institution have a legally constituted governing body with clearly defined roles and oversight responsibilities?
· How does the College periodically evaluate the effectiveness of institutional governance, leadership and administration?
· What systematic procedures are in place in evaluating leadership, shared governance, and administrative units to support the mission and strategic priorities of the college and to continuously evaluate their performance?
· Based on a review of the College’s current evidence, what are the data gaps and what are the opportunities for improvement?
Related Institutional Priorities:
· Create a sustainable future (Primary Focus)
· Foster and sustain excellence

This group will consult with:
· Office of the President
· Board of Trustees
· Dean’s Council / Academic Affairs
· Department Chairpersons
· Human Resources
· General Counsel

Assessment data, processes, documents and procedure to support the Self Study Report –
Examples include:
· Board of Trustees Minutes and Biographies
· College Organizational Chart
· Institution Bylaws
· Administrative Credentials
· Conflict of Interest Statement
· Board Surveys
· Board Self-Assessment
· Faculty Handbook
· Faculty Council Bylaws – Meeting minutes
· Faculty Survey of Student Engagement (FSSE)
· Course Catalog
· Department Annual Reports
· Staff Performance Evaluations



V. [bookmark: _bookmark21]GUIDELINES FOR REPORTING

Over the Fall 2024 and Spring 2025 semesters, the Steering Committee met to develop the Self-Study Design, including the Institutional Overview, Institutional Priorities, and Lines of Inquiry for each Standard. It was determined that the following format would be recommended for the draft and final reports from each working group:
a. Introduction: Provide a general overview of how the working group addressed criteria in

light of the institutional priorities considered. This section can be rather brief.
b. Method and analysis: Describe what data were compiled and analyzed. Provide narrative on how SFC adheres to each criterion for the Standard. Identify appropriate evidence. This narrative constitutes the largest component of the report.
c. Strengths: Enumerate concisely the strengths of the institution, as explained in the analysis.
d. Areas for Improvement: Briefly list the issues which need to be addressed by the Institution.
e. Recommendations: Identify major suggestions for how SFC could address the areas for improvement listed above. Keep in mind that not every recommendation will be included in the final version of the Self-Study, but all recommendations will be compiled as an outcome of the Self-Study process and refer to existing processes or governance bodies for appropriate consideration. Each report should be succinct but contain relevant details. A typical report will be approximately 10-15 pages in length. The report should be double-spaced, using the Times New Roman 12-point font with one-inch margins.
A list of all products to be completed by the Working Groups and Steering Committee is shown in the table below along with deadlines.
Templates for the Document Inventory, Gap Analysis, Working Group Monthly Reports and Working Group Final Reports are provided in Appendices A-D.
The process for vetting and approving recommendations by the Working Groups is provided in the table below in rows marked “Vetting and Approval.”

Timeline & Deadline for Draft Documents and Reports

	Deadline
	Report

	Feb 2025; March 2025,
April 2025; May 2025
	Working Groups Monthly Reports submitted to Steering Committee

	Feb 2025; March 2025
April 2025; May 2025
	Vetting and Approval: Steering Committee communicates feedback to
Working Groups Monthly reports

	June 2025
	Vetting and Approval: Steering Committee reviews Self Study Design Draft alongside Working Groups Monthly reports and feedback from
MSCHE Liaison / SSPV

	June 2025
	Working Groups develop Evidence and Missing Documents Lists

	July 2025
	Working Groups continued Data and Evidence Collection and update
the Document Inventory

	August – October 2025
	Working Groups submit a compilation of their monthly reports into a Progress report (following the final report format) and Gap Analysis,
Updated Document Inventory, and Emerging Recommendations

	November 1, 2025
	Vetting and Approval: Steering Committee provide feedback to the
Working Groups on the Progress Reports

	December 12, 2025
	Working  Groups  incorporate  Steering  Committee  feedback  in
Progress Report resubmits to the Steering Committee

	January 2026 – May
2026
	Working Groups work on draft reports for each standard. Preliminary
draft due Friday, March 16, 2026. Final draft due May 31, 2026.

	March 16, 2026
	Working Groups submits Preliminary Draft Report to Steering
Committee for review

	April 1, 2026
	Vetting and Approval: Steering Committee reviews report for content, accuracy, and alignment; return submitted Preliminary Draft Report
to Working Groups

	May 31, 2026
	Working Group submits Final Working Group Report	of Steering
Committee feedback. The Steering Committee will provide final



	
	approval of all reports before submission to relevant stakeholders.

	June 2026 – August
2026
	Steering Committee begins draft of Self-Study Report.



VI. [bookmark: _bookmark22]ORGANIZATION OF THE FINAL SELF STUDY REPORT

The Self-Study will be organized around the reports from the seven working groups. We anticipate using the following structure:
a. Table of Contents
b. Executive Summary
c. Introduction including the Institutional Overview
d. Standard I: Mission and Goals
e. Standard II: Ethics and Integrity
f. Standard III: Design and Delivery of the Student Learning Experience
g. Standard IV: Support of the Student Experience
h. Standard V: Educational Effectiveness Assessment
i. Standard VI: Planning, Resources and Institutional Improvement
j. Standard VII: Governance, Leadership, and Administration
k. Conclusion including Opportunities for Improvement and Innovation.


VII. [bookmark: _bookmark23]SELF-STUDY TIMELINE


	ST. FRANCIS COLLEGE SELF-STUDY TIMETABLE

	September-November
2024
	College representatives attend Self-Study Institute (SSI)

	November-December
2024
	Post-SSI conference call with Dr. Terence Peavy, MSCHE liaison.

	December 2024
	Assemble Leadership Team
Begin to draft the Self-Study Design document (SSD)
Communicate with college community – “save the date” for MSCHE liaison visit

	December 2024 –
February 2025
	Recruit, Assemble, and Charge Working Groups

	February 14, 2025
	Self-Study Design draft sent to MSCHE liaison

	February – May 2025
	Working Groups identify existing evidence that supports Standard along
with any gaps in evidence for their Standard.

	February 2025
	Leadership Team co-chairs and members go to various meetings of St.
Francis College community groups to discuss the self-study process – faculty meeting, staff forum, student government and Board of Trustees.

	March 26, 2025
	Self-Study Kickoff Luncheon with Leadership Team and Working Groups

	May 30, 2025
	SFC hosts MSCHE Commission staff liaison for Self-Study Preparation Visit
(SSPV).

	June 1, 2025
	Evidence lists and initial examination submitted by each Working Group



	June 30, 2025
	Self-Study Design revised draft sent to MSCHE liaison

	July 31, 2025
	Revisions and acceptance of Self Study Design

	May – August 2025
	Data and evidence collection

	August – October 2025
	Working Groups gather and analyze data and submit progress reports including a gap analysis. The progress report is based on the requirements
listed in the charge/template for each Working Group.

	October 16, 2025
	Draft of Progress Report with Gap Analysis & Emerging Recommendations due to the Steering Committee. The Progress Report includes the Gap Analysis and Emerging Recommendations and an updated Document Inventory. Steering Committee feedback to the Working Groups is due by October 30, 2025.
Self-Study process update to the community and the trustees: October 2025

	December 12, 2025
	Final  Progress  Report  incorporating  feedback  from  the  Steering
Committee is due to the Steering Committee.

	January – May 2026
	Working groups work on draft reports for each standard, due Friday, March 16, 2026.
Self-Study process update to the community and trustees

	February 27, 2026
	St. Francis notified by the Commission of nomination for visiting team
chair.

	March 16, 2026
	Working groups submit draft / preliminary reports

	May 15, 2026
	Commission confirms team chair appointment.
Self-Study design sent to visiting team chair

	May 31, 2026
	Working Groups submit final reports following the provided template

	May – August 2026
	Self-Study narrative is drafted.
Verification of Compliance Report is prepared.

	September 1, 2026
	Commission identifies vice chair and confirms no conflict of interest.

	September – October 2026
	Community and BOT review of Self-Study draft Open Forum(s) for feedback/discussion
Online feedback form
BOT approves the Self-Study

	October 1, 2026
	Commission sends St. Francis evaluation team roster

	DATE TBD
	St. Francis hosts Team Chair Preliminary Visit no later than November 30,
2026.

	DATE TBD
	Upload to the MSCHE portal, ten weeks before the team visit: Final Self-Study
All Evidence

	DATE TBD
	Evaluation Team Visit to no later than April 15, 2027

	DATE TBD
	Draft Team Report shared with St. Francis College 7 days after visit ends

	DATE TBD
	St. Francis College provides Team Chair with any corrections of errors of
fact in the draft Team Report 7 days after receiving Draft Team Report

	DATE TBD
	Final Team Report uploaded to MSCHE portal by Team Chair 5 days after
receiving corrections of errors of fact

	DATE TBD
	Self-Study is finalized, based on Team Chair feedback, and shared with community and trustees
St. Francis uploads institutional response to MSCHE portal 7 days after receiving Final Team Report



	DATE TBD
	Team Chair uploads Team Chair’s Confidential Briefs to MSCHE portal 5
days after receiving institutional response

	June 2027
	MSCHE Commission meets to determine action






VIII. [bookmark: _bookmark24]COMMUNICATION PLAN
In preparation for college wide communication about the Self-Study, the Steering Committee will collaborate with of Office of Marketing and Communication to develop a branding strategy for the self-study, including the development of a logo, templates for emails, and other communication, and branding guidelines. To develop and maintain a cohesive communication strategy, the Steering Committee will develop a communication plan consisting of the following components.

· A page on the SFC website, which will share information about the self-study process and the College’s progress
· The Center for Advancement of Faculty Excellence (CAFE) bi-weekly newsletter
· An agenda item on the President Cabinet agenda
· An agenda item on the Board of Trustees meeting agenda
· Co-chairs of Working Groups Meetings and cross campus announcements
· A student focused social media campaign to raise students awareness of the self-study and encourage their engagement in the process
· Updates at the semesterly Faculty Assembly meetings
· A series of college wide Town Halls (one for each Standard) to review the findings and gather input from the College community once the draft reports are completed
Below is a rough timeline for developing and implementing the Communications plan:

	SEMESTER
	ACTIVITIES

	Spring 2025
	Develop SFC Self Study logo
Build Self-Study page on the SFC website Collaborate with CAFE
Spring Faculty Assembly Update Host a Self-Study Kick Off Event
Build out of Multi-Channel Communications Videos – President, Co-Chairs, Steering Committee members

	Summer 2025
	President’s Cabinet Retreat
Ongoing Self-Study Website Updates Summer Self-Study Email Updates
Digital Displays on College wide monitors Creation of Signage, Flyers, Swag

	Fall 2025
	President’s Cabinet Retreat
Fall Faculty Assembly Self-Study Update Launch Self-Study Email campaign Begin department visits
Launch Social Media campaign for students Town Hall Meetings
Advisory Board Alumni Board

	Spring 2026
	President Cabinet Meetings
Spring Faculty Assembly Update



	
	Board of Trustee Meetings
Continue College wide Email campaign and Website Update
Town Hall Meetings

	Summer 2026
	President’s Cabinet Retreat
Ongoing Self-Study Website Updates Summer Self-Study Email Updates

	Fall 2026
	President Cabinet Meetings Board of Trustee Meetings Faculty Assembly
Town Hall Meetings

	Spring 2027
	SELF STUDY VISIT – Announcements across all
mediums




IX. [bookmark: _bookmark25]EVALUATION TEAM PROFILE

Team Chair: The site visit team would benefit from the leadership of a president from a similarly situated institution that is a small, private liberal arts colleges serving first-generation students. Preferably, the team chair has a good familiarity with the New York System of Higher Education.
Team Members: Expertise that would be useful for team members includes experience in non-traditional student environments, experience in a college or university undergoing organization restructuring with a similar mix of liberal arts, professional, accredited programs with large international student population and growing online degree, hybrid and graduate programs.
Peer, Aspirant, and Competitor Institutions: The peer, aspirant, and competition institutions were selected by identifying regional colleges of similar size, especially those affiliated with a religious tradition. Aspirant institutions identified are more selective than St. Francis, and which St. Francis aspires to match their outcomes while retaining the accessibility that is part of our mission. The acceptance rate at St. Francis College is 75-80%.
Peer Institutions:
· St. Joseph’s College NY (acceptance rate 70-75%),
· St. John’s University-New York (acceptance rate about 75%)
· CUNY Staten Island (acceptance rate 75-80%)
Aspirant Institutions:
· Fordham University (acceptance rate about 50%)
· City University of New York – Baruch College (acceptance rate 40-45%)
· CUNY – Brooklyn College (acceptance rate 45-50%)
Competitor Institutions:
· Siena College (acceptance rate 75-80%)
· Saint Vincent College (acceptance rate about 70%)
· Thomas Aquinas College (acceptance rate about 75%)




X. [bookmark: _bookmark26]STRATEGY FOR ADDRESSING ANNUAL INSTITUTIONAL UPDATE INDICATORS AND METRICS

According to the recommendations made in the Evidence Expectations by Standards Guidelines, St. Francis College will incorporate data from the Annual Institutional Update (AIU) into the Self- Study Report. Retention, graduation, transfer rates, and student headcount data will be included and analyzed in appropriate chapters, and disaggregated data will be analyzed as the College seeks to bolster student success for all students. Financial data will also be analyzed in relevant chapters, along with IPEDS data and annual financial audits. The AIUs will be placed in the Document Inventory where the Steering Committee and Working Group members will have access as they prepare their respective reports.

XI. [bookmark: _bookmark27]EVIDENCE INVENTORY STRATEGY

Each of the Working Groups devoted to the Standards for Accreditation will gather evidence of compliance as they address the criteria for their respective standards. An Evidence Inventory Team is being led by two staff members identified as the designated evidence repository point personnel. Sagine Relyea, Director of Graduate, Online & Professional Studies, Office of Academic Affairs and Stephanie Ochoa Associate Director of Executive Administration, both are members of the Steering Committee.

SFC has chosen to utilize Microsoft OneDrive for its evidence repository application whereby we plan to create dedicated, shared folders where all relevant documentation is organized by Middle States standards, criteria, and requirements, allowing for easy access, version control, and collaborative updating of evidence throughout the self-study process. Technical support will be provided by the Office of Information Technology as needed to ensure that documents are accessible, files organized, and creation of email distribution lists.

XII. [bookmark: _bookmark28]STRATEGY FOR IDENTIFYING SELF-STUDY SITE VISITS TO BE CONDUCTED
St. Francis College has only one campus. It does not have any branch campuses, domestic additional locations or international additional locations. The only self-study site-visit to be conducted is the visit at the main campus located at 179 Livingston Street, Brooklyn, New York.

[bookmark: _bookmark29]APPENDIX A: Document Inventory Template
Standard Number and Title: 	

Date of Review: 	

Co-Chair: 	
Co-Chair: 	

Document Inventory:

	Existing Evidence

	Document Name
	Location/Repository
	Last Updated
	Relevant Standard
and Criteria

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Missing or Outdated Evidence

	Document Name
	Current Status and
Action Needed
	Responsible Party
and Timeline
	Relevant Standard
and Criteria

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



[bookmark: _bookmark30]APPENDIX B: Gap Analysis Template
Standard Number and Title: 	

Date of Review: 	

Working Group Co-Chair: 	
Working Group Co-Chair: 	

Gap Analysis

	Gap Analysis

	Description of gap
	Potential sources of
evidence
	Resources needed
	Relevant Standard
and Criteria

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



[bookmark: _bookmark31]APPENDIX C: Working Group Monthly Report Template
Date: 	
Standard: 	

Working Group Co-Chair: 	

Working Group Co-Chair: 	


Month’s Goals
	Goals
	Progress (Minimal/Some/Completed)

	
	

	
	

	
	

	
	



Evidence Collection:
	Description of Evidence
	In Evidence Inventory (Yes / No)

	
	

	
	

	
	

	
	



Challenges Encountered:


Assistance Needed:


[bookmark: _bookmark32]APPENDIX D: Working Group Final Report Template
Date: 	
Standard: 	

Co-Chair: 	

Co-Chair: 	

Brief Overview of the Standard and lines of Inquiry:

Method, Results, Analysis, and Interpretation of Evidence:

Analysis of the Inquiry


Strengths

Areas for Improvement

Recommendations
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